ICG: Corporate Governance Report of the first 06 months of 2020
CORPORATE GOVERNANCE REPORT

 (First 06 months of 2020)

- Name of listing company: Song Hong construction Joint Stock Company (INCOMEX)
- Address of headoffice: No. 164 Lo Duc str., Dong Mac ward, Hai Ba Trung dist., Hanoi

- Telephone: 024 3972 7296

Fax: 024 3972 7295

- Charter capital: VND 200,000,000,000

- Securities code: ICG

I. General Meeting of Shareholders’ Activities

	No.
	Resolution/ Decision No.
	Date
	Content

	01
	01/NQ – DHDCD
	28/04/2020
	Approve the annual general mandate 2020


II. 
Board of Director (BOD)

1. General Information of Board of Director (BOD) 

	No.
	Members of BOD
	Title
	The beginning date of being (not being) BOD
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Pham Hung
	Chair of Board of Directors
	
	
	100%
	

	2
	Mr. Vo Ngoc Hung
	Member of Board of Directors
	21 Aug 2017
	
	100%
	

	3
	Mr. Phan Sy Binh
	Member of Board of Directors
	26 Jun 2020
	
	100%
	Resigned

	4
	Mr. Tru Hoai Nam
	Member of Board of Directors
	03 Oct 2020
	
	100%
	

	5
	Mr. Pham Manh Thanh
	Member of Board of Directors
	22 Apr 2016
	
	100%
	


2. The supervision by Board of Directors over Board of Managers of the Company

3. Activities of sub-committees of Board of Directors of the Company

4. Resolutions and decisions of Board of Directors of the Company
	No.
	Resolution/ Decision No.
	Date
	Content

	1
	01/QD – HDQT
	05/03/2020
	Approve and issue the financial regulation of Song Hong construction Joint Stock Company

	2
	02/QD – HDQT
	05/03/2020
	Approve the plan on holding annual General Meeting of Shareholders 2020 and dividend payment 2018

	3
	03/QD – HDQT
	10/03/2019
	Appoint Member of Board of Directors: Tru Hoai Nam

	4
	04/QD – HDQT
	26/05/2020
	Adjust the structure of functional departments

	5
	04A/QD – HDQT
	16/06/2020
	Dismiss Ms. Nguyen Thi Thu from Security of Board of Directors 

	6
	04B/QD – HDQT
	16/06/2020
	Appoint Mr. Le Duy Manh to be Security of Board of Directors 

	7
	05/QD – HDQT
	26/06/2020
	Dismiss Mr. Phan Sy BInh from member of Board of Directors 

	8
	06/QD – HDQT
	26/06/2020
	Transfer the shares owned by the Company at Sao Mai Production & Commercial Joint Stock Company 

	9
	07/QD – HDQT
	09/07/2020
	Purchase Toyota Alphard Luxury to serve business trips 

	10
	08/QD – HDQT
	16/07/2020
	Approve the result of share transfer at Sao Mai Production & Commercial Joint Stock Company and research project at Vinh Phuc province

	11
	09/QD - HDQT
	16/07/2020
	Approve the general-separate owning area at B4 Kim Lien

	12
	10/QD – HDQT
	16/07/2020
	Approve the general-separate owning area at B14 Kim Lien


III.
Board of Supervisors (BOS) 

1. General Information of Supervisory Board (BOS) 

	No
	Members of BOS
	Tittle
	The beginning of date of being BOS
	Attendance
	Rate
	Reasons for not attending

	1
	Mai Hong Linh
	Head of Board of Supervisors 
	22 Apr 2016
	01
	100%
	

	2
	Phan Tien Thanh
	Member of Board of Supervisors 
	22 Apr 2016
	01
	100%
	

	3
	Do Thi Ngoc
	Member of Board of Supervisors 
	22 Apr 2016
	01
	100%
	


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company 

3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company 

4. Other activities of Supervisory Board of the Company (if any) 

IV. Training on corporate governance

V. List of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company 
1. List of connected persons/ institutions of the Company 
2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs

	No.
	Name
	Relation 
	Transaction date
	Number of shareholders after the transaction
	Note

	1
	Pham Hung
	Chair of Board of Directors 
	06/01/2020 – 22/01/2020
	3,401,499, equivalent to 19.36%
	

	2
	Vo Ngoc Hung 
	Member of Board of Directors 
	03/02/2020 – 03/03/2020
	2,016,200, equivalent to 11.47%
	


3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls

4. Other transactions between the Company and other entities 

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers) in recent 03 years (calculated from the date of making the report)

4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers)

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Manager (General Managers)
VI. Transactions of PDMRs and connected persons/ institutions of PDMRs
1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Mr. Pham Hung
	Chair of Board of Directors
	3,401,499
	19.36
	

	2
	Mr. Vo Ngoc Hung
	Member of Board of Directors
	2,016,200
	11.47
	

	
	Mr. Pham Manh Thanh
	Member of Board of Directors, Vice General Manager, Information disclosure officer
	651,400
	3.71
	

	3
	Tru Hoai Nam
	Member of Board of Directors 
	999,000
	5.69
	

	4
	Tran Lan Anh
	Vice General Manager 
	16,800
	0.10
	

	5
	Nong Thi Thu Trang
	Vice General Manager, Chief Accountant
	74,545
	0.42
	

	6
	Mai Hong Linh
	Head of Board of Supervisors 
	
	
	

	7
	Phan Tien Thanh
	Member of Board of Supervisors 
	57
	0.0003
	

	8
	Do Thi Ngoc
	Member of Board of Supervisors 
	
	
	

	9
	Song Hong Construction Joint Stock Company 
	
	2,428,000
	13.82
	


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company
	No
	Name
	Relation on with PDRM
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Purchase

	
	
	
	Shares
	Percentage

(%) 
	Purchase
	Percentage

(%) 
	

	1
	Pham Hung
	Chair of Board of Directors 
	1,220,849
	6.95%
	3,401,449
	19.36%
	Purchase

	2
	Vo Ngoc Hung 
	Member of Board of Directors 
	1,018,200
	5.79%
	2,016,200
	11.47%
	Purchase


3. Transaction of treasury shares
VII.
Others issues: None
